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What We Plan to Cover

1. Navigating Tough Conversations with Kids
2. Getting Outside Help
3. Types of Treatment
4. Family Involvement in Treatment
5. Resources for Parents/Caregivers
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Navigating Tough 
Conversations with 
Kids
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Treatment Roadmap
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Treatment Roadmap
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Getting ready to talk to your child about your concern…

Note changes that 
you have observed

01
Get on the same 
page as your 
partner

02
Set a goal

03
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SHIFTS IN MOOD 
& PERSONALITY

BEHAVIORAL 
CHANGES

HYGIENE & 
APPEARANCE

PHYSICAL 
HEALTH



This doesn’t necessarily mean 
agreeing with your partner – it 
means presenting as a united 
front.
This is a stressful situation 
for both you and your partner, 
and you will need one 
another’s support.
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Remind each other that nobody is to blame

Come to an agreement on the position 
you’ll take

Try not to undermine or talk poorly about 
each other

Remember to come from a place of love 
when talking to your child
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Share Love
Reset boundaries
Clarify expectations
Share my concerns



“You smoke/drink! 
You are such a 

hypocrite!” 

Remain Calm.

Focus on the issue at hand – you don’t 
want YOUR TEEN using substances.

Say: “I wish I had never started 
smoking because it’s so hard to stop.”

Explain that it is legal for adults to drink, 
and it is illegal for people under 21 to 
drink because their brains aren’t 
equipped to handle alcohol yet.

If you are in recovery, say: “I love you 
too much to let you experience that pain 
and go through what I went through.”
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“You went through 
my stuff? You’re a 

snoop!”

Remain Calm.

Defend your choice to look through 
your teen’s things by expressing your 
concern for their health and safety.

Say: “I’m sorry you feel that I broke 
your trust. But as a parent, my job is 
to keep you safe and healthy, and 
therefore I have to step in when I 
believe you’re doing something 
unsafe.”

“I didn’t do it!” 

Remain calm.

Stay focused on your goal for the 
conversation.

Say: “I see a lot of warning signs 
and love you way too much to let 
anything happen to you. I’d love to 
talk about what’s going on so I can 
figure out how to help you. I have no 
intention of getting mad or punishing 
you.”
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DOS
• Keep Calm
• Remember this is your 

child’s health and well being
• Come from a place of love 

and concern
• Be direct
• Withhold judgement
• Listen carefully
• Ask about the WHY
• Share expectations

DON’TS
• Have a conversation if they 

are under the influence, on 
the way out the door, or 
getting ready for bed

• Make sure no one is Hungry, 
Angry, Lonely or Tired (HALT)

• Get defensive
• Take what they say at face 

value
• Answer your phone



Getting Outside
Help
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What if I think that my child needs outside help?
• You may decide they need more help and guidance than you 

personally can give.
• This may be scary to think about, but “outside help” doesn’t 

necessarily mean rehab.
• The first thing to do is to find someone who can provide a 

professional evaluation of the current substance use
• This should be a health provider (therapist/psychiatrist) who has 

specific experience with young people and substance use
• You can get a referral from your child’s pediatrician or look 

online
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FindTreatment.Gov
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1-844-REACHNJ



treatmentatlas.org
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Psychologytoday.com
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What happens next?
• A provider will help to determine whether your child has a 

substance use disorder, and if so, what the severity of that 
disorder is.

• There are 11 symptoms that a provider will assess.
• And an SUD is diagnosed as either mild, moderate or severe 

based on how many criteria the person has.
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What is the definition of a substance use disorder?
• A substance use disorder (SUD) (also referred to as an 

addiction), is a disease that involves the continued use of one or 
more substances even though there may be serious health and 
social consequences.

• Addiction interferes with parts of the brain that are responsible for 
reward, motivation, learning, judgment and memory.
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The important point to remember is that all substance 
use disorders are treatable regardless of whether they 

are mild, moderate or severe. The earlier families 
intervene and take steps to help a loved one, the better.
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Types of 
Treatment
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Treatment 
Roadmap
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Treatment: Levels of Care

OUTPATIENT

•Low to Medium 
Intensity

•< 9 hours per 
week

•Live at home

INTENSIVE 
OUTPATIENT 
PROGRAM

•Medium 
Intensity

•10-20 hours 
per week

•Live at home

PARTIAL 
HOSPITALIZA
TION 
PROGRAM

•High intensity
•> 20 per week
•Live at home

RESIDENTIAL

•High Intensity
•1 month or 
more

•Live on site

INPATIENT

•High Intensity
•Days to 
Weeks

•Live in 
hospital/medic
al facility
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Treatment: 
Types of Care

TYPES OF 
CARE

Group 
Counseling

Family 
Services

Mental 
Health 

Treatment

Vocational 
& 

Educational 
Services

Individual 
Counseling

Medications 
for 

Addiction 
Treatment
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Treatment Roadmap
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Family 
Involvement 
in Treatment



When we say family, we mean…
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Parent and 
Stepparent

Foster 
Parent Aunt/Uncle Grandparent

Other family 
member Sibling Friend Significant 

Other
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Treatment Roadmap



Families Have Been Underutilized and Lack Tools

• Most SUD treatment and recovery support is focused on the 
individual and occurs without family involvement.

• This is reinforced by an insurance model that focuses on the 
individual and overlooks support for concerned significant others.

• Families have been forced to play an informal yet essential role 
to compensate for the inadequacies of the treatment system.

• Most families do not receive evidence-based interventions to 
provide them with the necessary skills to most effectively 
help themselves and their loved one.
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Continuum of Substance Use

Prevention

Early 
Substance 

Use

Struggling 
with 

Substance 
Use

In 
Treatment

Recovery
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In Treatment
Research strongly supports family-
based and multi-systems approaches 
to adolescent substance use treatment
Family involvement:

• Increases treatment entry
• Enhances treatment completion
• Is linked to better outcomes

In a meta-analytic review, five out of the 
six treatments identified as being 
effective were family-based interventions.
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Treatment 
Roadmap



In Recovery
Continuing care/aftercare is 
generally recognized as a key 
element of effective SU treatment 
for teens.

Only about a third of treatment 
programs provide good quality 
continuing care for teens or their 
parents.
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Resources for Parents 
and Caregivers
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Prevention/Early Use
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Prevention/Early Use
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Prevention/Early Use
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Struggling/Recovery
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Struggling/Recovery
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Struggling/Recovery
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Treatment



Helping a Young Person Stop Vaping
Centers for Disease Control and Prevention (CDC): 

https://teen.smokefree.gov/quit-vaping/how-to-quit-vaping
Truth Initiative’s quitting resources: 

https://truthinitiative.org/thisisquitting
National Cancer Institute’s Smokefree Teen: 

smokefree.gov
National Cancer Institute’s SmokefreeTXT: 

Text QUIT to (47848)
American Lung Association’s Not On Tobacco: 

https://www.lung.org/quit-smoking/helping-teens-quit/not-on-tobacco
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https://teen.smokefree.gov/quit-vaping/how-to-quit-vaping
https://truthinitiative.org/thisisquitting
https://smokefree.gov/
https://www.lung.org/quit-smoking/helping-teens-quit/not-on-tobacco


Questions?
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